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Population: 4,437,460
Area: 56,538 km2

Capital: Zagreb

20 counties and City of Zagreb
423 municipalities and 123 cities

1000 islands

Republic of Croatia
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Zagreb - the capital (800,000 inhabitants)
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ZAGREB CITY LIBRARIES :

modern organized and computerized network 
of public libraries in the City of Zagreb
the biggest public library in Croatia
central library service for public and school
libraries in the City of Zagreb and the County of
Zagreb
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STATISTICS FOR THE YEAR 2008

space: 17,600 m² (insufficient)
staff: 553
collection: 2,166,346 book volumes 

+ AV and other materials
serial publications: 2.179 titles
registered members: 323,414
loan: 5,188,724 items
more than 21.000 events  for children, young 
people and adults with 200,000 visitors

…
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ZAGREB CITY LIBRARIES STRUCTURE

CITY LIBRARY

BOŽIDAR ADŽIJA LIBRARY

MOBILE LIBRARY SERVICES (2 BIBLIOBUSES)

LOCAL BRANCH LIBRARY
(ex local district library)

Branch

Branch

COUNTY CENTRAL SERVICE
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A

ZAGREB CITY LIBRARIES NETWORK

42 libraries:
City Library
Božidar Adžija Library
13 district libraries
27 branches
2 mobile libraries
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LIS Education in Croatia

- until 1960 – a state examination for librarians
- 1961 – the first programe of postgraduate studies (LDI)

-1976 – new programme  Faculty of Philosophy 
(University of Zagreb):

- interdisciplinary approach  
open to student of any academic field

- two-year study programme
-1986 – four year programme in Information Science  

(ALM studies)
- the last generation enrolled 2006

- 2005  – the  Bologna reform (3+2 cycle)
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New LIS graduate programs
- 1999 at University of Osijek
- 2003 at University of Zadar

1997 – Library Act
only graduate librarians in libraries

Since establishment LIS program at University in Zagreb 
- more than 850 students had graduated
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Staff 553 

Professional staff      382
- Librarian       250 
- Assistant 

librarian       132 

250

132

9 12

graduate
librarian

assistant
librarian

senior
librarian,
adviser
M a,  Ph. D.

Professional Staff 
Zagreb City Libraries
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customers are very demanding

Librarians must keep 
their knowledge and skills

at the highest possible level, 
to ensure provision of 

efficient and good value services.

Lifelong learning 
- all forms of formal and informal learning, 
- learning that occurs in the workplace.
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PROFESSIONAL TRAINING in ZCL

regular professional seminars for newcomers
regular professional meetings:  

Informative Wednesday
Informative Tuesday
In-house Thursday

lectures for school librarians
lectures, presentations and workshops
publishing professional literature
LIS Collection
lectures in other Croatian public libraries

trainers are librarians from Zagreb City Libraries
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2001 - Open Society Institution in Budapest
an  international call for project upon 
the establishment of training centre for librarians

- Department of Information Science,
University of Zagreb

- The National and University Library
- The Zagreb City Libraries
- Croatian Library Association

a project proposal 
semiofficial coalition
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co – operation
partnership 

Department of Information Science, University of Zagreb
- structured subject content of training courses

The National and University Library –
- offered its premises and equipment
- offered specialists as trainers
- administrative support 

The Zagreb City Libraries
- supported the proposal 
- offered its premises and equipment
- offered specialists as trainers

Croatian Library Association
- supported the proposal
- offered specialists in the various library fields as trainers
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Training Centre for Continuing Education 
of Librarians in Croatia 

- due to initial funds started in 2002

- today is still the most important provider 
of continuing professional education 
for librarians in Croatia

Financing 
- partly supported by Ministry of Culture
- small fees for the participants
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Principles

• modular structure
• flexibility
• up-to-date
• comprehensive

- each theme at least twice a year / 2 trainers 
- one day courses:  4, 5, 6 hours
- location – Zagreb (NUL, ZCL, UZ )
- and other cities in Croatia
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I. INTELLECTUAL FREEDOM - 20 hours /  2 courses
II. MANAGEMENT ISSUES IN LIBRARIES - 74 hours /  8 courses
III. RESEARCH AND EVALUATION IN LIBRARIES - 36 hours /  6 courses
IV. COLLECTION DEVELOPMENT - 56 hours /  6 courses
V. BIBLIOGRAPHIC CONTROL - 148 hours / 13 courses
VI. NETWORK BASED INFORMATION SERVICES - 44 hours /  5 courses
VII. INFORMATION AND COMMUNICATION 

SERVICES - 40 hours / 6 courses

VIII. TRAINING THE TRAINERS - 40 hours / 2 courses
IX.   ELECTRONIC PUBLISHING - 8 hours / 1course

Moduls
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Zagreb City Libraries

two librarians are members of the 
Program Board

8 – 14 are trainers (per year)
30 – 50 participants attend courses

a  year
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Annual Program Booklets
(and on the www.nsk.hr/cssu) 
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Certificate 
of attendance
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- evaluation form

- questionnaire 
for participants
and trainers

- regular annual reports
(from 2006 and on the web)



23

number of participants 
has increased 
three times
from  2002  till  2008 
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http://www.nsk.hr/cssu/
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http://www.nsk.hr/cssu
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http://www.nsk.hr/cssu
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http://www.nsk.hr/cssu
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http://www.nsk.hr/cssu
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http://www.nsk.hr/cssu
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Training provided by the Centre improved 
the proffesional knowledge and skills of librarians ZCL

examples: ZaKi, digitization

Workshops where ZCL librarians lecture:
(concerning public libraries)
- collection development 
- library statistics
- Internet searching, OPAC´s
- topics for librarians in children, music and multimedia departments   
and school libraries

Workshops that ZCL librarians the most frequently
attend:
- intellectual freedom
- ICT
- network based information services
- processing of electronic resources
- digitization
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acquisition
normative and bibliographic records
classification
subject description
loan
WEBPAC 

NETWORKED INFORMATION SYSTEM ZAKI
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www.kgz.hr
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Browsing options:
Silverlight | JPG

Bibliographic record of the electronic edition
Bibliographic record of the original
Colophon

http://opac.zaki.com.hr/kgz/Detalji.asp?RecID=301003973
http://opac.zaki.com.hr/kgz/Detalji.asp?RecID=971117104
http://opac.zaki.com.hr/kgz/Detalji.asp?RecID=301003973
http://opac.zaki.com.hr/kgz/Detalji.asp?RecID=971117104
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Connections with other databases: 
- Calendar of anniversaries,
- WEBPAC
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New Project  - 2008
Librarians lifelong learning: 
outcomes of learning and flexibility

Basic information about the project 

Competition  
The National Foundation for Science, 
Higher Education and Technological Development 
of the Republic of Croatia

Accepting: 16 September 2008. 
Contract signed 1st October 2008. 
Duration: 12 months 
Stakeholder: National and University Library
Letters of support: Zagreb City Libraries 

and the Croatian Library Association
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Lifelong learning for librarians: 
learning outcomes and flexibility

Cjeloživotno učenje knjižničara: 
ishodi učenja i fleksibilnost

The new project is aimed at improving and updating 
proffesional training by Centre based on 
learning outcomes and credit rating
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Aims:

- defining measurable learning outcomes framework
- outlining core skill and competences for librarians
- redesigning the existing national programme for 
continuous proffesional training

- drafting of the proposal for learning outcomes-based 
lifelong learning for librarians
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www.nsk.hr.cuk
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training for trainers
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- social network
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Activities 

- 2 workshops for trainers
- questionaires designed for employers 
and practicing librarians

- final publication
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- online questionaire
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Expetations:

to improve our present of
continuing education 
and integrated it in
lifelong learning
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Thank you!

Davorka Bastic
Tatjana Nebesny
Zagreb City Libraries
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